
5 Years Later

WASTE

COSTS

THROUGHPUT

REVENUE

Reduced by 1/3

Over $4MM avoided

Increased by 30 % in 8 weeks

Incremental increase of $10MM annually

Plant production is 
3 times greater 
than initial 60-day 
output ... and they 
are still going 
strong!

Many years of 
flat production 
resulted in lost 
clients and a 
financial crisis

Identify root 
causes, agree on 
strategy & begin 
execution

30% sustained 
increase with 
re-invigorated 
management 
team

Build new systems 
of measurement; 
conduct twice-daily 
check-ins with floor 
managers

Deep-dive to 
uncover faulty 
assumptions & 
measurements

KICK-OFF

MYTH-
BUSTING

QUICK-CYCLE
INNOVATION

Previous 
5 Years

Week 1

Week 2

Week 3

Week 8

SUSTAINED 
RESULTS
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dy 30% Increase in Production in 60 Days 
A leading producer of materials for consumer goods was losing 
key customers and struggling financially due to reduced volume. 
Faced with the need to close a plant and expand capacity in an 
existing facility, the company integrated Mellon Solutions into its 
leadership team to find the efficient ways to boost throughput 
without capital outlay in only 60 days.

Consumer Goods Plant

After five years of essentially flat performance, we found 25% more capacity 
in under 60 days - with no capital, no extra resource, nothing. It’s as if it had 
been there all the time, and we were unable to see it.  (VP of Operations)‘‘ MELLON SOLUTIONS

mellon-solutions.com
502.727.8440


